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SECRET
NEGOTIATED TASK ORDER Post Office Box 8043
Southwest Station
REGISTERED Washington, D. C, 20024
13 JAN 1967
Subject : Task Order No. 17(8621)67 R

(Sections A g £ apply)
Gentlemen:

This Negotiated Task Order is entered into by and between the parties
hereto, pursuant to statutory authority, as‘of 12 December 1966,

It is agreed that the Contractor shall provide the necessary material and
services to perform the scope of work as set forth in the attached Schedule and
shall comply with such other provisions thereof, as may be applicable.

The rights and obligations of the parties hereto shall be subject to and
governed by this Task Order and the provisions of subject Basic Contract which
are incorporated herein by reference and made a part hereof. To the extent of
any inconsistency between said Basic Contract and this Task Order, the latter
shall control. '

The estimated cost of performing this Task Order, exclusive of the Award

Costs in excess of this amount shall not be incurred without the prior written
authorization of the Contracting Officer.

The work to be performed under this Task Order shall be completed on
or before 22 September 1967.

It is requested that you execute all copies of this document. Please re-
tain one copy for your records and return the original and one copy to the under-
signed within ten (10) days from the date of your receipt thereof.

EXECUTED: Very truly yours

THE UNITED STATES OF AMERICA

By

TITLE

Defense Order rating DO- C9
Certified under DMS Regulation No. 1
Certification of the assighed DO rating

on this contract shall be as follows:
U.S. Government Classifled Contract No.

NOTICE
This material contains information affecting the National Defense of the United States within the
meaning of the espionage laws, Title 18, USC, Secs. 793 and 794, the transmission or revelation of which
in any manner to an unauthorized person is prohibited by law.

GROUP 1
Excluded from avtomalic
downgrading and
declossificotion

SECRET

'DECLASS REVIEW by NIMA/DOD
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(SCHEDULE) CONTRACT/TASK ORDER NO.
25X4

25X1A Specifications ;ﬁeport No, SCR 288}, Develop alternative methods for

SCOPE OF WORK:

The Contractor will perform all work required for the Integrated Information
System Program (Phase II) in accordance with the Contractor's Proposal for Phase II
of Integrated Information System (IIS}, dated June 15, 1966, as revised by the
Contractor's letters, dated July 27, 1966, November 8, 1966, and 10 November 1966, *
said proposal, as revised, being 1ncorporated herein by reference and made a part
of this task order, and; by the following Statement of Work:

The Contractor proposes to supply direct engineering and support manpower,
material and facilities to accomplish the tasks described below over a ten (10)
month period on a cost plus award fee basis.

A, Stugz Tasks

(1) Determine quantitative design parameters (e.g., input, output, and response
requirements in terms of volumes, frequencies, rates, and types) for each
ADP function of the system defined by the Conceptual Design and Functional

performing these functions, evaluate these methods as applied in an inte-
grated system design, and establish the techniques most amenable to utili-
zation in the IIS. During the development of the total system design, the
Contractor shall place a special emphasis on the following major areas:

-r

a., the handling of attitude and positien data;

b, formats for the various readout worksheets;

c¢. the set of products to be generated by the IIS for both internal
and external use;

d. procedures for the transcription, entry and approval of material
to be added to the data base;

e. the various mensuration activities required at NPIC during both
the immediate and detailed reporting cycles;

f. procedures for the prediction of the film location of targets and
a method for target prediction which will meet the requirements

o’ of the IIS.

g. procedures for assisting in the distribution of film, the assign-
ment of personnel and the selection of supporting materials and
equipment tc be used during the immediate reporting cycle;

- h. the scope of information to be handled by the IIS required to
support imagery exploitation; .
i, target data file structure; * RE VISED SUMMARY OF COSTS
25X 1A e |
"WAME OF CONTRACTOR
]
NOTICE
This material contains information affecting the National Defense of the United
States within the meaning of the Espionage Laws, Title 18, U.S.C. Secs. 793 and
794, the transmission or revelation of which in any manner to an unauthorized
person is prohibited by law.
GROUP 1
SECRET M 4 YOI 1
e 1412q _ ‘ (12-41)
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Note:

- (2)

3)-

(4)

standard agreed to by the technical monitor and the Contractor. It is

j. filé utilization program package;
k. techniques for the retrieval of information stored in the data base;

1. procedures which will meet established security regulations for the
control of film and documents;

m. procedures for the initiation of briefing boards and for the
preparation of the supporting textual material;

n. procedures- for the machine production-of graphic-materials;
0. CHIVE, €COINS and the data link interface with the IIS;

p. correlate and integrate subtasks a thru o into-a comprehensive
detailed system design.

The study efforts "a'" through '"o" above shall be developed in close
coordination with the NPIC -components affected; and-problem areas
brought to the attention of the technical monitor; The efforts shall
be described in informal memoranda submitted as indiwvidual tasks are
completed for review and approval by NPIC. Approval or disapproval
will be given within ten (10) working days of receipt at NPIC. The
Government shall provide the reasons for disapproval and determine
corrective action by mutual agreement with the Contractor,

The results of the Task I analysis shall be reported in-a formal study
entitled "NPIC: IIS System Requirements." The study will describe the
overall system operation; the input/output loading factors, the cost
effectiveness of the system and subsystems relative to an extrapolation
of the present system to handle these loads, and present a brief descrip-
tion ‘of the system components and the interfaces-between components,
System effectiveness shall be evaluated utilizing the criteria identified
in Phase I as a basis.

Prepare -detailed-specifications-for system components including hardware,
computer programs and files in "Integrated Information System (11S)
Specifications." -These specifications shall conform to a documentation

understood that the specifications shall be sufficiently detailed to be
directly applicable as attachments to Requests for Proposal to be sent
to potential vendors. Classification shall be kept as low as feasible,

Prepare a detailed system implementation plan. This plan shall include
schedules and budgetary costs for procurement and installation of hardware
and facilities, generation of computer programs-and files, manpower,
training, system tests and the generation of final system documentation,

25X1A

NAME OF CONTRACTOR

FORM 1412g

NOTICE

This material contains information affecting the National Defense of the United
States within the meaning of the Espionage Laws, Title 18, U.S.C. Secs. 793 and
794, the transmission or revelation of which in any manner to an unauthorized
person is prohibited by law.

GROUP 1
SECRET ‘EXCLUDED FROM ALTOMATIC DOWNGRADING

(12.41)
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Note: The design plans and specifications to be procured under this task order
are in contemplation of additional phases under this program.- However,
the Government shall in no way be gbligated to negotiate a contract for
this additional work.

B, ReRorts

In addition to continuing the regular Monthly Progress Letters required
by the basic contract per Specification No. DB-1001, 31 August 1966, the
Contractor shall produce the following technical reports during the conduct
of Phase II of the IIS study program: ‘

(1) A detailed system description for the IIS to be composed of two parts,
"NPIC IIS System Requirements" resulting from Task A (2), and Integrated
Information System (IIS) Specifications' resulting from Task A (3). The
detailed specifications contained in the latter document should be issued
as attachments to-System Requirements. The two documents should be so

. structured "so’ that they may be used either as a comprehensive Request for
Proposal or for the entire hardware or software-system or they may be
divided into-logical-subsets-and used as RFP's-for the subsets. First
attention will be given to long lead time components.

(2) A-Detailed System Implementation Plan reporting  the results of Task 4.
C. Schedule

‘Activities undertaken in fulfillment of the-Statement of Work will be
accomplished- in' accordance with  the attached schedule.

PERTOD OF PERFORMANCE:

The period of performance for all work under this-task order shall be
\12 December 1966 to 22 September 1967.

DELIVERABLE ITEMS:

a. Monthly reports as required by Specification-No, DB-1001, dated 31 August
« 1966, attached herewith.

b. Detailed System Description-as set forth in Paragraph B, Subsection (1),
of the Work Statement.

c. Detailed System Implementation Plan as set forth-in Paragraph B, Subsec-
tion (2) of the Work Statement,

DELIVERY:

1, Two (2) copies of all reports required under-this contract shall be

NAME_OF CONTRACTOR

25X1A
NOTICE

This material contains information affecting the National Defense of the United
States within the meaning of the Espionage Laws, Title 18, U.S.C. Secs. 793 and
794, the transmission or revelation of which in any manner to an unauthorized

person is prohibited by law,
I GROUP 1 I
SECRET EXCLUDED FROM AUTOMATIC BOWNGRADING

F:P.H 14]20 (12:41)
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forwarded directly to the Contracting Officer.

2, Four (4) copies of all reports required under this contract shall be
forwarded to the Technical Representative of the Contracting Officer at the
following address:

25X1A

3. In the event any item under this contract-is personally delivered to the
Technical Representative of the Contracting Officer, a signed receipt, in duplicate,
must be: obtained from said representative and one copy attached to any invoice
submitted for reimbursement for such item(s). Failure to'do so will result in
suspension of payment, 'since the Disbursing Officeris prohibited from making
payment without evidence of delivery,

CHANGE OF SCOPE:

Whenever a redirection of effort is required not within the scope originally
contemplated, the Contractor may appeal to the Contracting Officer for a written
order to perform and a statement that an equitable adjustment-in price-will be made.
Failure to appeal to the Contracting Officer before embarking upon  the changed work
will not-afford protection-of the right to additional compensation' for such work,

PANEL - DISCUSSION:

' The Contractor agrees to participate in panel discussion with other Contractors
having major programs with the Sponsor for the purpose of assessment, evaluating and
briefing within the framework of these programs. The Technical Representative of
the Contracting Officer shall convene a panel for this purpose and may-chair or
designate the Contractors representatives who will serve in the capacity of Chairman
and Executive Secretary. Reports resulting from the panel's findings, conclusions
and/or recommendations shall be so classified as to-afford protection of ideas,
equipment, techniques, etc.

PERFORMANCE OF WORK AS ASSOCIATE CONTRACTOR:

The Contractor does hereby agree that, in the interest of avoidance of dupli-

. cation of effort, portions of the work required under-this contract shall be performed
in association with other contractors who may be performing related tasks, as may

"be determined by the Technical Representative of the Contracting Officer.- Work to

be performed as an Associate Contractor shall be in accordance with the direction,

in writing, of the said Technical Representative.

i

25X1A
NOTICE

This material contains information affecting the National Defense of the United
States within the meaning of the Espionage Laws, Title 18, U.S.C. Secs. 793 and
794, the transmission or revelation of which in any manner to an unauthorized
person is prohibited by law, :

GROUP 1 )
SECRET EXCLUDED EROM AL TOMATIC RONNORADING

F::.M ‘l"lzc v , (12-41)
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TASK ORDER FEE:

The amount of the award fee as set forth in this task order is included solely
for funding purposes.- The final fee shall be calculated on: the estimated cost as
set forth above and shall be based upon a determination, to be made by the Contracting
Officer, within thirty (30) days ‘following satisfactory completion of the work. The
final fee shall be awarded within the following- schedule:

Outstanding-=-~=-- 12%
Very Good--------- 10.5%
Good====emmommmas 9.5%
Average-e=mw--u-non 7.5%
Base/Minimum------ 6%

The- evaluation criteria shall consist of the following factors as applied to
the range of the fee effectiveness:

Performance---==u-n- 75%
Management-----ee--- 15%
Cost Control---e--a. 15%

ANTICIPATORY COSTS:

“from 11 November 1966 to the effective date hereof to-the extent of-f

It is agreed in anticipation of this task order that the Contractor is
authorized to incur certain costs' pursuant to the requirements of this task order

1s included In the total estimated cost and award fee hereof and

SECURITY:

‘originated by the Contractor and/or data to be submitted hereunder, the contents

NAME OF CONTRACTOR

is not in addition thereto.

The reportsvand other technical data to be delivered hereunder are to be
classified as directed by the Technical Representative of the Contracting Officer. -

The association of the sponsor with the reports  being procured hereunder is
classified SECRET. . This classified information- shall be divulged only on a need-
to-know basis and then only to those who have been- authorized  in writing by this
Government component to have access to classified information, Correspondence

of which contain classified information, or refer to the name and/or address of
the Contracting Officer shall be stamped by you with the classification of SECRET.

25X1A

|

|

388

NOTICE

This material contains information affecting the National Defense of the United
States within the meaning of the Espionage Laws, Title 18, U.S.C. Secs. 793 and
794, the transmission or revelation of which in any manner to an unauthorized
person is prohibited by law,

EXCLUDED GROUP. |
SECRET AT pgonms

FORM 14124 (1240
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STATEMENT OF WORK - SCHEDULE

CALENDAR MONTHS FROM START OF PHASE II

TASKS 0 1 2 3 4 5 6 7
TASK I - DESIGN STUDY
a. Attitude and Position Investigations *
b. Establishment.of Worksheet Format *
¢. Establishment of Product Set ®
d. .Establishment of Entry and Approval Tech. *
e. Mensuration Investigations *
f. Target Prediction Investigations *
g. Study of Scheduling Procedures *
h, Identification of Support Materials 4 ___
i. Devel. of a TDF Structure *
j. Devel. of a File Utilization Prog. *
k. Establishment of Retrieval Techniques *
1. Establishment of Control Procedures £ *
m. Establishment of Briefing Board Procedures ‘ 4 A
n, Study of Machine Graphics Procedures ] *
o. COINS § Data Link Integration Studies 1 *
p. System Design Integration

TASK II - SYSTEM DESCRIPTION

a. System Description Briefing
b. System Description Report

TASK II1 - COMPONENT SPECIFICATIONS

a, Lohg'Lead Time Items
b. Software

¢, Hardware

TASK IV - SYSTEM IMPLEMENTATION PLAN

NOTES: (1) * Indicates the latest date at which Informal memoranda will be submitted for approval.

(2) # Indicates that a document will result.
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